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A MESSAGE FROM THE BOARD
CHAIR & LIBRARY DIRECTOR 

2021 was a year of change for the Bowen Island Public Library.
After 26 years in the role of Chief Librarian, Tina Nielsen
embarked on a one-year leave of absence in August 2021,
replaced by Interim Library Director Jennifer Streckmann.
Through staff changes and an ever-evolving stream of public
health restrictions due to the COVID-19 pandemic, the Library
continued to consistently provide stability through the
services most valued by the community. 

Library staff showed resiliency in working front-line, public
facing positions through a global pandemic. Staff came up
with creative ways to combat the social isolation felt by Bowen
Islanders through take-home programs for all ages and new
non-traditional collections such as puzzles. Additionally, staff
helped community members stay connected to their families
by teaching Zoom skills through the Tech Tutor program
which ran uninterrupted throughout the year. As new
requirements and health orders rolled out, staff didn't
hesitate to learn new skills and assist patrons in accessing
apps and health data in order to navigate the new systems,
support local businesses, and travel. 

Library visits and borrowing more than doubled from 2020,
and the Library saw the highest number of public WiFi
connections ever recorded. Community members used the
well-ventilated Annex space as a home away from home,
studying, working, and meeting friends throughout the year.
During the extreme heat of summer 2021, the Library Annex
was the only air-conditioned public space on the island open
to all, and the Library was able to support the community by
increasing open hours.

In October the Library Board undertook the process of
creating the 2022-2024 Strategic Plan, which will guide the
Library through the coming years. We look forward to
furthering the wishes of Bowen Islanders in helping to create
an inclusive, caring, and welcoming community.
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Bowen Library enhanced online offerings in various ways throughout 2021. Virtual Storytimes
began in March to continue building early literacy skills for the youngest members of the
community, and the popular Tech Tutor service was available over Zoom. The Library also added
Bibliocore and Novelist Select to our online resources in August. This software provided easier
and more effective catalog searches and services like “what to read while you wait for a hold” and
lists of alternate suggested titles. The new catalogue also supported the growing use of the
Library's eResources with easier access to multiple formats of the same title. 
 
With the success of vaccinations, restrictions eased and in-person programming began again 
in the latter half of the year. Storytime, book clubs, Teen Advisory Group, and more 
in-person programming and events provided much-needed opportunities for 
community members to connect in-person once again. In September the 
Library organized an all-day event for the National Day for Truth and 
Reconciliation that saw 186 participants leave with information for 
further learning and reflection; and with the help of the Friends of 
the Library, new lendable items such as Memory Care Kits, telescopes, 
and puzzles were added to the collection. 

2021 STRATEGIC HIGHLIGHTS
The 2020-2021 Strategic Plan was created to see the Library through the COVID-19 
pandemic. The future was unknown and the Library has always been an important 
community support during times of uncertainty and change. The Library Board 
and staff highlighted the most important aspects of library service during 
this time, and throughout 2021 the Library delivered on those goals.

032021 Annual Report | Bowen Island Public Library

Overarching
goal:
To provide stability for
our island community
as an essential service
during this uncertain
and challenging time. 

Goal: Develop and deliver programs and services that are COVID-safe

Goal: Keep in close touch with the island 

Throughout the year, the Bowen Library used various means of communication, including 
the popular eNewsletter, to inform the community about changes in services and hours due 
to the pandemic. The monthly eNewsletter also included answers to patron questions that 
were asked in a survey the previous year. Additionally, in October of 2021 the Library provided an
island-wide survey both in-print and digitally to ask the community what they wanted from the
library in the next few years. This survey was answered by 226 residents and helped to form the
2022-2024 Strategic Plan.

Goal: Explore alternative locations, including outdoor space

In early 2021, the Library Foundation and the Bowen Island Arts Council were 
successful in a provincial grant application to improve the outdoor community 
space around the Library and the Hearth. This large project progressed throughout 
the year, from hiring Tectonic Architecture to oversee the project, to completing 
the design process and gaining approval from Council and the Snug Cove Advisory 
Design Panel. The project was approved for building permits and construction phase 
on November 8th by Mayor and Council, and the RFP was issued at the end of 2021, thus
completing the process before construction began in early 2022. The Library and the Hearth 
are thrilled to be able to contribute to the creation of vibrant, outdoor community space where
Bowen Islanders can gather safely and connect with each other in the heart of Snug Cove.

 



2021 STRATEGIC HIGHLIGHTS
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overarching goal:
 

To provide stability for our
island community as an

essential service during this
uncertain and challenging

time. 

Goal: Use our human resources effectively and safely

In 2021, Staffing shifted at the Library with two temporary staff hired in May, which allowed
the Library to expand opening hours on Thursday evenings and Sundays, as well as increase
programming for youth with the Teen Advisory Group. 

Library staff developed skills and knowledge through attendance at many training sessions
throughout the year. These included but were not limited to: Indigenous Awareness, First
Aid, the new BiblioCommons catalogue, equity and inclusion practices through a Safe
Harbour: Respect for All course, Identifying Senior Abuse, and increased tech skills through
a Computer Networking course. As a result of this work, staff are better prepared to serve
the community and more confident in providing digital services.

Strategic
priorities for
2022-2024:

 Being Nimble, Staying Current
Connecting with the Community

Access and Learning
Creating Welcoming Spaces

Effective Financial Management
Social Responsibility

Goal: Review and update our collection development policy

The Library’s new Collection Development Policy was approved by the Board in November of 
2021. This policy is the foundation of the Library’s collections, and guides processes from selection to removal of items
from the collection. The new policy looks beyond individual formats to future-proof collections on a foundation of
intellectual freedom and the goal to provide diverse, relevant, and accessible materials to the community.

LOOKING AHEAD

In October of 2021, the Library Board and staff came
together to plan for the future. Over two sessions
facilitated by Chris Corrigan, the Bowen Library’s 2022-
2024 Strategic Plan was created.

 

Goal: Develop finances that are resilient and sustainable

In 2021 the Provincial Government awarded the Library and the Hearth a grant of $398,000 which covers the complete
cost of the Snug Cove Cultural Corner project. The library also successfully funded a Summer Library Assistant position
with a Canada Summer Jobs grant and wage top-up from the Friends of the Bowen Island Library. The Library continues
to search for grant opportunities to improve services and infrastructure without impacting the municipal budget.

Goal: Collaborate with other organizations and individuals.

Bowen Island has a wonderful network of service providers, and the Library prioritizes being an active collaborator with
other local organizations. In 2021, the successful Seed Library grew in size, thanks to many donations from locals and
growers such as Salt Spring Island Seeds. This service is provided in partnership with BICS and Bowen Island Agricultural
Alliance. Library staff also attended the community event Whale Day at BICS with Elder Bob Baker from the Squamish
Nation. 



LIBRARY ACTIVITY

The average day in 2021 was anything but average. The year saw a
rising and falling wave of Public Health Orders that mandated changes
in the Library relating to mask use, capacity, program restrictions, and
vaccination requirements. Library staff not only navigated those
changes in the library, but also assisted the community in accessing
their vaccine passports and guided them through government and
health information on new requirements such as ArriveCAN.

The Library was able to increase opening hours in 2021 to include
Thursday evenings and Sundays, providing more opportunities for
working folks and families to access library collections and services. As
shown in the statistics above, WiFi was used heavily in 2021 as remote
work continued to be encouraged. The Annex space provided a well-
ventilated, quiet area where students and workers alike could feel
comfortable spending time away from home.
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STATISTICS 2021 2020

Visits to the Library

Materials Borrowed (physical and electronic)

Questions Answered

Programs for Adults

Participants and views

Programs for Children

Participants and views

New Library Members

Current Active Patrons

Public WiFi Connections

Volunteer Hours

 

29,484

47,470

5,824

14

304

32

549

256

2575

64,804

142

13,551

22,152

1,799

19

475

35

757

152

2,303

53,022

396



OUR TEAM

The Library Board of Trustees is appointed by Municipal Council and is responsible for the Library’s highest
level of decision making. The Board establishes the Library’s vision and mission and sets policy, budget, and
strategic direction to support that vision and mission.  

L I B R A R Y  B O A R D  O F  T R U S T E E S  
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Susan Munro, Chair
Michael Penny, Treasurer & InterLINK Rep
Jen Harvey
Len Gilday
Melissa Harrison

Cynthia Nicolson, Vice Chair
Sue Ellen Fast, BIM Council Rep.
Don Heth
Peter Matthews
Jeb Gutelius 

S T A F F
As with many other aspects of 2021, staffing at the Bowen Library shifted greatly throughout the year. In
August, Chief Librarian Tina Nielsen temporarily handed over the Director position to Jennifer Streckmann,
and began a one-year leave, returning in September 2022. In 2021 the Bowen Library was staffed by one full-
time and six part-time employees, with an hourly average of four full-time equivalent staff.

Tina Nielsen, Chief Librarian
Jennifer Streckmann, Interim Chief Librarian
Susan Geist, Supervisor
Christine Miller, Supervisor

Marysia McGilvray, Library Assistant
Leo Pedersen, Library Assistant
Brynna Hourihan, Contract LA (May-Dec) 
Emily Gow, Contract LA (May-Dec)

V O L U N T E E R S
Since its inception, Bowen Library has been supported by volunteers, including the volunteer Board of Trustees
and the Friends of the Library. Volunteers support the library by helping with collection maintenance, processing
new books, assisting with events, and more!

2021 Library Volunteers

Lisa Avery          Aubin Van Berckel          Heather Miller          David McCullum          Teen Volunteers

Friends of the Library (FOBILS)

The Friends have supported the Library with advocacy, events and funding throughout our library history. FOBILS
continued to provide the Mini Bookstore throughout 2021 and held mini booksales in the Library Annex that
raised funds in a COVID-safe environment. The Friends continue to support a myriad of special projects and
events, from new staff badges, to Summer Reading Club and special collections such as lendable Memory Kits.

2021 FOBILS Directors

Rupert Ritchie, Chair                     Anna-Marie Atherton, Treasurer 
Steve Frazer, Vice Chair                Michael Penny                                                      
Pam Miller                                      Ily Allen
Greta Smith                                    Sheila Webster



FINANCIAL RESOURCES

Bowen Island Public Library Foundation is a registered charitable 
organization working to support Bowen Library services. The 
Foundation receives cash donations, bequests, trusts, and 
property for the benefit of the Bowen Island Public Library, 
and issues tax receipts for donations. The Foundation is 
managed by a Board of Directors and a Senior Manager.

In partnership with the Hearth Gallery, the Foundation 
applied for and received a Provincial CERIP grant of $398,000 
for the revitalization of the outdoor community space around 
the Library. The Snug Cove Cultural Corner project design was complete 
by the end of the year, and an RFP issued in December 2021 for project 
completion in Summer 2022.

The Library Foundation began 2021 with an opening balance of $3,143.14. During 2021 the Foundation raised
$7,628.01 in direct donations and received $402,256.00 in grants. The Library Foundation expended $4,256
on gifts to Bowen Library (through BIM) to cover funding for summer staff. Current balance at end of year
2021 is $383,099.30.

T H E  L I B R A R Y  F O U N D A T I O N
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$402,256 
in grant
funding!

REVENUE $410,583

Bowen Island Municipality

Grants - Provincial & Other

Library Revenue

Donations & Disbursements

Library Reserve of Surplus 

344,159

41,830

8,256

7,991

8,347

EXPENSE $410,583

Staffing

Collections

Operations

Capital 

325,711

23,773

52,750

8,349



THANK YOU 

The Bowen Island Public Library thanks the following for support that keeps our library running and
provides opportunities for special projects to be developed and completed:

 

Bowen Island Municipality
Public Libraries Branch, Ministry of Municipal Affairs, Province of BC

Government of Canada
Friends of the Bowen Island Library Society

Courthouse Libraries BC
CUPE BC

Salt Spring Seeds & West Coast Seeds
Hundreds of Private Donors


