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Board Chair and Chief Librarian’s Message 

Although 2020 brought many challenges for the Bowen Island Public Library, we are happy to report that we continued 
to provide library service to Bowen Island to the extent possible despite the COVID pandemic.  

On March 15, 2020, upon the declaration of a global pandemic, the Library Board decided to close the library facility in 
alignment with closures of recreation centres and other public facilities. However, innovative thinking by library staff 
ensured that we were able to offer different types of service throughout the building closure and beyond. We offered a 
takeout library service from May to September; patrons ordered books and resources online and by phone and then 
picked up their selections, safely distanced at the doorway.  

Staff were also resourceful in developing online programming, beginning almost immediately after our closure with a 
recorded Zoom storytime. Staff stepped up very quickly, to deliver programming remotely and online—from Summer 
Reading Club, to three different Storywalksâ on library grounds, to live Zoom workshops on how to use the library’s 
electronic resources. It was a steep learning curve, but staff were all up for the challenge.  

For the safety of our volunteers, many of whom are in the demographic most vulnerable to COVID-19, we suspended 
our volunteer program in March 2020. Since then, we have made decisions with an abundance of caution and concern 
for volunteer and staff safety. Only two volunteers have been at the library, working behind the scenes outside open 
hours and in a separate space. The remainder of our volunteer program was suspended throughout 2020.  

Reconciliation continues to be an important part of our work. In June 2020, we were honoured to participate in an 
historic ceremony when a new welcome sign for the island incorporating the traditional Squamish language name for 
Bowen Island—Nexwlélexwem—was unveiled. Four members of the Squamish Ocean Canoe Family were invited to 
come and bless the sign. Although it was not possible to hold a community celebration due to health and safety 
protocols, this historic ceremony and blessing was captured in a documentary (available on the library website). 

The library board undertook a strategic planning exercise in autumn 2020. We established the overarching goal to 
provide stability for our island community as an essential service during this uncertain and challenging time. We also 
confirmed that it is important for the library to be nimble and flexible, and that being kind and supportive is critical. We 
set out a number of steps to achieve these goals. This plan will take us to the end of 2021. 

 

 

 

Susan Munro, Board Chair          Tina Nielsen, Chief Librarian  
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2020 Strategic Highlights  

In mid 2020, once we had a chance to breathe and pull our heads above the rising tide of COVID-19, the Library Board 
set out to create a new strategic plan that would see us through 2020 and 2021. With the global pandemic, everything 
we understood about how our lives operate was thrown into disarray.  We needed to make plans for an unknown 
future.  
 
This was the great challenge for the Library Board and staff—how to make plans for the completely unpredictable? 
With the help of facilitator Chris Corrigan, we used a scenario-based analysis to review some possible futures and let 
the most important aspects of library service inform our plan. 
 

Principles guiding our strategic plan are: 
• During the COVID pandemic, it is important for the library to be nimble and flexible. 
• Being kind and supportive is critical. 

 
Our overarching goal for a 2020-2021 strategic plan is: 

• To provide stability for our island community as an essential service during this uncertain and 
challenging time. 

 
Five steps inform our strategic plan and support our goal to provide stability as an 
essential service.  
 
1. Keep in close touch with the island. 

Outcomes: 
a. The library participated in the Emergency Operations Centre, learning from that team and 

connecting daily with municipal staff to stay in touch with the ever-changing circumstances of 
COVID-19. 

b. We continued our e-newsletter, sending a more regular monthly newsletter to all our patrons. 
Within the newsletters we answered questions from the public from our 2019 survey. 

c. We updated our Facebook page regularly, and opened an Instagram account to provide more ways 
to communicate with our patrons and for them to communicate with us. 

 
2. Develop and deliver programs and services that are COVID safe. 

Outcomes: 
a. We enhanced our online offerings during the three and half months our building was closed to the 

public. 
b. We instituted “curbside” holds pick up within 2 weeks of closing. Due to uncertainty and unknowns 

about the transmission of COVID-19, holds pick up were temporarily halted on April 12, 2020. 
c. We began online storytime on April 17, 2020 – both staff and volunteer presenter learning on the 

fly. 
d. Takeout service (pick up materials outside of the library) reinstated May 9, 2020, and offered four 

days per week from 12pm to 3pm 
e. Tech Tutor program went online with remote Zoom sessions starting April 2020 
f. Outdoor storytime piloted during summer 2020 
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3. Use our human resources effectively and safely. 

Outcomes: 
a. March 2020, volunteer program halted for the safety and protection of our volunteers. 
b. Biweekly check in with staff on workload and stress levels. 
c. Workshops and one-on-one training provided to staff to support learning about online 

programming. 
d. Provided PPE and plexiglass barriers to protect staff. 
 

4. Review and update our collections policy. 

Outcomes: 
a. Board and staff recognize that with the increase in digital resource purchases and usage, the 

library’s collection development policy should be updated. 
 

5. Develop finances that are resilient and sustainable. 

Outcomes: 
a. Grant funding received from Bowen Island Health Centre (with support of Canada Emergency 

Community Support Fund and Bowen Island Community Foundation) to provide the Connecting 
through COVID-19 program, technology support for seniors and other vulnerable populations. 

b. Provincial grant funding applied for to support outdoor COVID friendly spaces. 
c. Grant application for accessibility improvements submitted to federal government. 
d. Established a fundraising committee of the Library Board. 

 

  

Virtual Programming! 

A new skill quickly adopted by library 
staff. 
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Library Activity 

Statistics 2020 2019 

 

Visits to the library 13,551 52,264 

Materials borrowed (physical and electronic) 22,152 54,658 

Questions answered 1,799 6,652 

Programs for Adults 19 42 

Participants and views 475 1,307 

Programs for Children 35 88 

Participants and views 757 1,070 

New library members 152 369 

Total library patrons 2,303 2,220 

Public Wifi Connections 53,022 48,284 

Volunteer hours 396 1,652  

 

What is normal in a pandemic?  
The average day in 2020 was anything but average. Moving from full closure of the building to takeout service, to online 
programming, and finally to limited open hours for public halfway through the year, there wasn’t an average day 
between March and December 2020. The numbers above, for 2020, speak to the restrictions and work arounds the 
library went through to continue providing service without endangering the health and safety of staff or our patrons. 
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Programs and Services 
We are proud of the adaptability of staff to a new delivery method for programming and services. After the 
March 16, 2020 closure of most libraries in BC, Bowen Library staff quickly re-grouped to figure out how to continue 
delivering services and programs remotely and online.  

The Tech Tutor program went online via Zoom but spent most of the first month teaching customers how to get, 
install, and use Zoom. This happened one-on-one over the phone. Once patrons had Zoom installed, the Tech Tutors 
could get patrons connected by Zoom and take remote control of their computers when needed.  

Storytime, our most popular and consistent program, was adapted to an online format through the spring. Volunteer 
storytime presenter, Aubin van Berckel, was excited to learn how to provide a similar customized in-person program 
online. We experimented with recorded Zoom storytimes, YouTube posted storytimes, and live storytime by Zoom. We 
also held a number of in person storytime sessions outside during the summer, when weather allowed.  

Staff provided live online workshops on how to use our electronic collections, and then posted those recorded videos on 
our website. 

June 21, 2020, was set as the date for a community ceremony and celebration for the installation of a new welcome sign 
with the Squamish name for Bowen Island —Nex̱wlélex̱wm. This project was developed over three years by Pauline 
LeBel in partnership with the Library and the Arts Council, and with consultation from Squamish nation elders and 
language teachers. When COVID hit, the plans for this important step in the path towards truth and reconciliation was 
in danger of being postponed. The organizing groups felt that this milestone was too important to delay further. The 
newly carved Nex̱wlélex̱wm sign was ready to be added to the Welcome to Bowen Island sign at the entrance to Snug 
Cove, and the invited guests from Squamish Nation were as anxious for the sign to be installed as we were. We decided 
to proceed with a closed event that would meet COVID-19 protocols and keep everyone safe. The ceremony and 
blessing of the Nex̱wlélex̱wm sign and the sign carver took place on the government dock in Snug Cove on June 21, 
2020 with Squamish Canoe Family members and Bowen Island Family represented by the Library, the Arts Council, and 
Pauline LeBel. A small number of invited guests included Mayor Gary Ander, MP Patrick Weiler, Haida community 
member Michael Nicholl Yahgulanaas, and others. 
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Our Team 

Library Board of Trustees 
The 11-member Library Board of Trustees is appointed by Municipal Council and is responsible for the Library’s highest level of 
decision making. The Board establishes the library’s vision and mission and sets policy, budget, and strategic direction to support 
that vision and mission.   

 2019 Board members 

Susan Munro, Chair Cynthia Nicolson, Vice Chair 
Michael Penny, Treasurer and InterLINK Rep Sue Ellen Fast, BIM Council Representative 
Beatrice Anderson 
Elizabeth Bowker 

Don Heth  
Peter Matthews 

Len Gilday Steve Mitchell 
Melissa Harrison  
  

Staff 
In 2020 the Bowen Library was staffed by one full time and five part time employees. The total full time equivalent is 3.4 staff. 
 

Tina Nielsen, Chief Librarian Christine Miller, Supervisor Leo Pedersen, Library Assistant 

Susan Geist, Supervisor Marysia McGilvray, Library Assistant Jordyn Zirk, Temporary LA (May-Dec) 

 
Volunteers 
Since its inception, Bowen Library has been supported by volunteers, including the volunteer Board of Trustees and the Friends of 
the Library. Volunteers support the library helping at the front desk, processing new books, assisting with events and even sorting 
refundable bottles and cans to raise money for the library. 

2020 Library Volunteers 

Lisa Avery Stef Jones Craig MacDonald Donna Scorer 

Hal Barber Jane Kellett Linnea McCaskill Janet Sims 

Ted Benson Robbie Kennard David McCullum Tess Taylor 

Allie Drake Richard Labonté Roger McGillivray Aubin van Berckel 

Sally Fitz-Gibbon Gayle Lyttle Heather Miller  

 

Friends of the Library (FOBILS) 

The Friends have supported the Library with advocacy, events and funding throughout our library history. FOBILS continued to 
provide the mini bookstore once the Library building was open, however, like so many events, the annual BookFest was cancelled in 
2020. The Friends continue to support a myriad of special projects and events, from summer reading club to special collections. 

2020 FOBILS Directors 

 Ily Allen Steve Frazer Michael Penny Greta Smith 
Anna-Marie Atherton Pam Miller Rupert Ritchie Sheila Webster 
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Financial Resources 

Revenue 
Bowen Island Municipality $ 304,412 
Grants – Provincial and other 25,248 
Library Revenue (Fine, fees, etc.) 5,878 
Donations & Disbursements 6,309 
Library reserve of surplus 0 
TOTAL $341,847 

 
Expense 

Staffing  $256,232 
Collections 32,661 
Operations 46,832 
Capital (Including Library renovation) 6,122 
TOTAL $341,847 

 

Library Foundation 
Bowen Island Public Library Foundation is a registered Charitable Organization working to support Bowen Library services. The 
Foundation receives cash donations, bequests, trusts, and property for the benefit of the Bowen Island Public Library, and issues tax 
receipts for donations. The Foundation is managed by a Board of Directors and a Senior Manager. 

This year the Foundation provided our long overdue donor recognition sign for the Cove Commons construction. The sign is located 
beside our north entrance. 

The Library Foundation began 2020 with an opening balance of $9,733. During 2020 the Foundation raised $4,943 in direct 
donations and received $4,088 in grants during 2020. The Library Foundation expended $14,782 on gifts to Bowen Library (through 
BIM) to cover funding for summer staff, the Cove Commons donor recognition sign, and administration costs. Current balance at 
end of year 2020 is $3,982. 

Thanks  
Bowen Library thanks the following for financial support that keeps our library running and provides opportunities for special 
projects to be developed and completed.  

Bowen Island Municipality 
Libraries Branch, Ministry of Education, Province of British Columbia 

Government of Canada 
Friends of the Bowen Island Library Society 

Bowen Island Community Foundation 
RBC Financial Group 

Hundreds of private donors 
 


